
Dear Manager and Board of Directors; 

The steps for receiving payment once work is completed, is getting cumbersome. We want to partner
with everyone and help to streamline the process for everyone involved.

One step in the approval process is Monarch’s verification that the work shown on an invoice is
complete per the specifications approved by the Board of Directors. On a significant number of projects, 
that verification is not completed timely or if denied, it is not re-verified timely. So invoices drag out and
make it challenging for everyone involved. Invoices for material purchased and labor spent on the
project are not reimbursed thru payment and the balance can be significant and a burden on Harvest

.

We feel there is an easy remedy to this situation. We propose for the Board of Directors to require 
Monarch, that all verifications moving forward, follow the attached SOP (Standard Operating
Procedures )summarized below: 

1. Verifications must be done within 7 days of the receipt of the invoice with a member of the
Harvest team present with 24 hours' notice provided. This way if there is something simple
holding up the approval, it can be remedied on the spot and the invoice can move forward. If
verification does not happen within 7 days, the invoice will be assumed good for payment.

2. If the issue noted during verification is of a larger scale, Harvest will address the matter within a
week, and Monarch will reschedule the re-verification within 3 days of notification from Harvest
that they addressed the concern.

3. If more time is required, Monarch and Harvest will agree on the time required. These exceptions
will be emailed to Management so they can inform the Board of Directors of any required delay
since it impacts their payment to Harvest Landscape.

We appreciate the Board of Directors’ support to streamline this process. 

Sincerely, 

Steven Schinhofen 
CEO 
Harvest Landscape Enterprises, Inc. 
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August 21, 2023

Dear Community Manager and Board of Directors,

This year, California experienced significant rainfall from December 2022 to March 2023. While the water was 
a gift for Southern California’s often parched land, the extended rainy period posed challenges. Over-saturated 
turf and planter beds become part of the scene. But what unfolds when a heatwave follows this rainy interlude?

Rapid Growth: The interplay of heavy rainfall and a subsequent heatwave spurs rapid plant growth. 
Moisture-rich soil provides nourishment, and the warmth stimulates development, transforming the 
landscape landscape into a lush and vibrant scene. And now it is happening again after the rain and 
humidity of the tropical storm, the sun and heat take over, and weeds and plants alike will be on another 
rapid growth spurt.

Plant Stress: Transitioning from heavy rainfall to a heatwave presents a unique challenge for plants. The 
moisture, which was once benefi cial, can become a stress factor. Excess moisture can lead to root issues, 
and the ensuing heatwave intensifi es water loss through transpiration, potentially affecting plant health.

Increased Weeds: The combination of heavy rain and a heatwave can create optimal conditions for 
weed growth. Weeds thrive in moist environments and can take advantage of the warmth to grow 
rapidly, potentially competing with desirable plants.

Runoff and Erosion: If heavy rain saturates the soil and a subsequent heatwave dries it out, the risk
of soil erosion and surface runoff increases. This can lead to topsoil loss and potential damage to the 
landscape’s appearance.

You may have met our dedicated landscape team—braving daily heat with unwavering commitment. Their 
pursuit of excellence endures despite weather challenges. Navigating summer hurdles is a constant. 

Thank you for your patience as we work diligently to maintain your beautiful surroundings.

Sincerely,

Mindy Dent
Client Relationship Manager
Harvest Landscape Enterprises Inc.

Mindy Dent

Dear Manager and Board of Directors; 

The steps for receiving payment once work is completed, is getting cumbersome. We want to partner
with everyone and help to streamline the process for everyone involved.

One step in the approval process is Monarch’s verification that the work shown on an invoice is
complete per the specifications approved by the Board of Directors. On a significant number of projects, 
that verification is not completed timely or if denied, it is not re-verified timely. So invoices drag out and
make it challenging for everyone involved. Invoices for material purchased and labor spent on the
project are not reimbursed thru payment and the balance can be significant and a burden on Harvest

.

We feel there is an easy remedy to this situation. We propose for the Board of Directors to require 
Monarch, that all verifications moving forward, follow the attached SOP (Standard Operating
Procedures )summarized below: 

1. Verifications must be done within 7 days of the receipt of the invoice with a member of the
Harvest team present with 24 hours' notice provided. This way if there is something simple
holding up the approval, it can be remedied on the spot and the invoice can move forward. If
verification does not happen within 7 days, the invoice will be assumed good for payment.

2. If the issue noted during verification is of a larger scale, Harvest will address the matter within a
week, and Monarch will reschedule the re-verification within 3 days of notification from Harvest
that they addressed the concern.

3. If more time is required, Monarch and Harvest will agree on the time required. These exceptions
will be emailed to Management so they can inform the Board of Directors of any required delay
since it impacts their payment to Harvest Landscape.

We appreciate the Board of Directors’ support to streamline this process. 

Sincerely, 

Steven Schinhofen 
CEO 
Harvest Landscape Enterprises, Inc. 
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