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Discussion Topics

• What’s Been Going On?

• Current Scope

• Current Schedule

• Current Cost

• What’s Next?
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What’s Been Going On?

• Engineering Completed

• City Permit Submitted and 
Comments Incorporated

• Construction Bids Received 
and Under Review
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THE INCLUDED DRAWINGS, SPECIFICATIONS, IDEAS, DESIGNS AND ARRANGEMENTS
REPRESENTED THEREBY ARE AND SHALL REMAIN THE PROPERTY OF RRM DESIGN
GROUP AND NO PART THEREOF SHALL BE COPIED, DISCLOSED TO OTHERS OR
USED IN CONNECTION WITH ANY WORK OR PROJECT OTHER THAN THE SPECIFIED
PROJECT FOR WHICH THEY HAVE BEEN PREPARED AND DEVELOPED WITHOUT THE
WRITTEN CONSENT OF RRM DESIGN GROUP. VISUAL CONTACT WITH THESE DRAWINGS
OR SPECIFICATIONS SHALL CONSTITUTE CONCLUSIVE EVIDENCE OF ACCEPTANCE OF THESE
RESTRICTIONS. SUBMITTAL OF THESE DOCUMENTS FOR PUBLIC AGENCY REVIEW
SHALL NOT BE CONSIDERED A WAIVER OF RRM DESIGN GROUP'S RIGHTS.
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PROJECT DIRECTORY

Phone:
Fax:

OWNER
Niguel Shores Community Association
33654 Niguel Shores Drive
Dana Point, CA 92629
Contact: Marla Miller

(949) 493-0122 ext. 5
(949) 388-7892

Phone:
Fax:

LANDSCAPE ARCHITECT
RRM Design Group
32332 Camino Capistrano Suite 205
San Juan Capistrano, CA 92675
Contact: Scott Neiman

(949) 361-7950
(805) 543-4609

LOCATION MAP
NOT TO SCALE

AMENITY IMPROVEMENTS

NOT TO SCALE

PROJECT SITE

PROJECT AREA

PROJECT DESCRIPTION
 THE PROJECT GENERALLY CONSISTS OF DEMOLITION OF EXISTING

HARDSCAPE AND SITE AMENITIES TO MAKE ROOM FOR NEW FEATURES.
THE PROJECT ALSO REPLACES EXTENSIVE LAWN AREAS WITH ACTIVE
RECREATION AREAS AND DROUGHT TOLERANT PLANTING.

 NEW IMPROVEMENTS WILL INCLUDE EXPANSION OF PICKLEBALL
COURT FOR SEATING, SPORTS COURT, OUTDOOR SEATING, BOCCE
COURTS, PLAYGROUND ADJUSTMENTS, SHADE STRUCTURES, NEW
PLANTING AND IRRIGATION.

 ALL IMPROVEMENTS SHALL MEET THE 2013 CALIFORNIA BUILDING
CODE & 2010 ADA ACCESSIBILITY REQUIREMENTS FOR THE PURPOSE
OF PROVIDING BARRIER FREE ACCESSIBLE ROUTES.

 ALL COMMUNITY BUILDINGS AND ADJACENT AMENITIES SHALL REMAIN
OPEN/ACCESSIBLE DURING CONSTRUCTION DURING POSTED HOURS.

 PROJECT TYPE: REHABILITATED

 WATER SUPPLY TYPE: RECYCLED

 TOTAL LANDSCAPE PLANTING AREA: 8,124 SQ. FT.

 ALL DRAINAGE SHALL BE MAINTAINED AND IN ACCORDANCE WITH
THE 2022 CALIFORNIA BUILDING CODE AND THE CITY OF DANA POINT
MUNICIPAL CODE.

VICINITY MAP

33654 NIGUEL SHORES DRIVE, DANA POINT, CA 92629

NIGUEL SHORES COMMUNITY ASSOCIATION

PLAN CHECK SUBMITTAL

SHEET INDEX

Phone:
Fax:

SURVEYOR
KDM Meridian
1340 Reynolds Avenue, Suite 110
Irvine, CA 92614
Contact: Kathleen Layaoen

(949) 768-0731
N/A
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Phone:
Fax:

CIVIL ENGINEER
RRM Design Group
32332 Camino Capistrano Suite 205
San Juan Capistrano, CA 92675
Contact: Noah Walters

(949) 361-7950
(805) 543-4609

Phone:
Fax:

WATER DISTRICT
South Coast Water District
31592 West Street
Laguna Beach, CA 92651
Contact: Lana Remington

(949) 888-0146
N/A

CERTIFICATION OF
LANDSCAPE DESIGN

I HEREBY CERTIFY THAT:

1. I AM A PROFESSIONAL APPROPRIATELY LICENSED IN THE STATE OF
CALIFORNIA TO PROVIDE PROFESSIONAL LANDSCAPE DESIGN SERVICES.

2. THE LANDSCAPE DESIGN AND WATER USE CALCULATIONS FOR THE
PROPERTY LOCATED AT THE NIGUEL SHORES COMMUNITY CENTER WERE
PREPARED UNDER MY SUPERVISION

3. THE LANDSCAPE DESIGN AND WATER USE CALCULATIONS FOR THE
IDENTIFIED PROPERTY COMPLY WIT THE REQUIREMENTS OF THE CITY OF
DANA POINT ZONING CODE (CHAPTER 9.55 - WATER EFFICIENT LANDSCAPE
STANDARDS AND REQUIREMENTS) AND THE CITY OF DANA POINT
SUBMITTAL REQUIREMENTS AND GUIDELNIES FOR IMPLEMENTATION OF THE
CITY OF DANA POINT WATER EFFICIENT LANDSCAPE STANDARDS AND
REQUIREMENTS.

4. THE INFORMATION I HAVE PROVIDED IN THIS CERTIFICATE OF LANDSCPE
DESIGN IS TRUE AND CORRECT AND IS HEREBY SUBMITTED IN COMPLIANCE
WITH THE CITY OF DANA POINT SUBMITTAL REQUIREMENTS AND GUIDELINES
FOR IMPLEMENTATION OF THE CITY OF DANA POINT WATER EFFICIENT
LANDSCAPE STANDARDS AND REQUIREMENTS.

SCOTT NEIMAN 2023-01-26
LICENSE #6104
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NOTES TO BIDDERS
1. USE BID FORM SUBMITTED ALONG WITH INVITATION. SEPARATE,

ACCOMPANYING BID WITH ADDITIONAL LINE ITEMS MAY BE PROVIDED
TO SHOW MORE INFORMATION.

2. PROVIDE A "SITE ACCESS" PLAN MARKUP SHOWING BOUNDARIES OF
SITE FENCING, EQUIPMENT STAGING AREA, LETDOWN STORAGE
AREAS, AND SECURITY RELATED ITEMS.

3. PROVIDE SEPARATE PRICE AND TIMELINE FOR PHASING PICKLEBALL
COURT AND ADJACENT WALKWAY IMPROVEMENTS. THESE
IMPROVEMENTS WOULD BE COMPLETED FIRST AND THE OTHER SITE
IMPROVEMENTS AT A LATER DATE.

4. PROVIDE DUST CONTROL PLAN FOR OWNER REVIEW

5. MULTI-SPORT COURT SURFACING, BASKETBALL HOOP, BASKETBALL
HOOP FOUNDATION, REBOUNDER NET, AND BALL ENCLOSURE NET
PROVIDED BY PALACIO CONSTRUCTION. NOTE: SLAB FOR MULTI-SPORT
COURT TO BE PROVIDED BY CONTRACTOR AND BE A PART OF THIS BID.

6. ACRYLIC PICKLEBALL SURFACING PROVIDED BY ZAINO TENNIS

7. PLAYGROUND SURFACING, PLAYGROUND FOOTINGS, PLAYGROUND
STRUCTURES, AND SHADE SAILS TO BE PROVIDED BY GAMETIME (OR
GAMETIME SUBCONTRACTORS). NOTE: ADJACENT SIDEWALK, CURB,
AND BASE COURSE AT PLAYGROUND AS WELL AS SHADE SAIL
FOOTINGS TO BE PROVIDED BY CONTRACTOR AND PART OF THIS BID.

NOTE:
PRIOR TO COMMENCING CONSTRUCTION, A SITE SPECIFIC AG REPORT
WILL BE SUBMITTED TO THE CITY FOR REVIEW AND APPROVAL.
COORDINATE WITH OWNERS REPRESENTATIVE FOR COMPATIBILITY.

Phone:
Fax:

GEOTECHNICAL ENGINEER
Rock Solid Geotechnical
333 Third Street, Suite 2
Laguna Beach, CA 92651
Contact: Jamie Fink

(949) 558-9776
N/A
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Current Scope

All Major Features Remain in Scope:
• Sport Court 
• Bocce Courts
• Shaded Picnic Area
• Pickleball / Tennis Shaded Seating
• Playground Expansion
• Walking Trail Loop

Design Detail Development
• Shade Design
• Sport Court Netting
• Bocce Ball Court Material
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Current Schedule

• Construction start September

• Complete by end of December
• Evaluating option to build 

pickleball seating and court repair 
in an earlier phase this summer

• Some restrictions on the use of 
our current facilities will be 
required during various 
construction activities
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Milestone Schedule - Option B - After Summer Construction
Recreation Amenities Enhancement Project Completed Activity Critical Path Activity

Task Name Start  (Date) End  (Date)
Duration 

(Days)

Phase 1 Conceptual Design 4/1/22 8/1/22 122

Assessment Vote and Approval 8/1/22 9/21/22 51

Project Execution Plan Board Approval 10/5/22 10/12/22 7

Phase 2 Contractor Proposal/Approval 9/23/22 10/21/22 28

Phase 2: Engr / Procurement 10/21/22 5/1/23 192

Phase 2 Project Manager Selection 10/7/22 10/21/22 14

Site Survey 10/21/22 11/15/22 25

Detailed Engineering and Permit Pkgs 11/15/22 1/15/23 61

City Permit Review and Approval 1/15/23 3/1/23 45

Contractor Qualifications / Approval 11/15/22 1/15/23 61

Contractor Bidding and Selection 3/1/23 5/15/23 75

Procurement Long Lead Items 12/1/22 8/1/23 243

Phase 3: Construction 8/15/23 12/31/23 138

Phase 3 Project Manager Selection 6/1/23 7/1/23 30

Demolition / Earthwork 9/1/23 10/1/23 30

Construction 10/1/23 12/31/23 91

Amenities Closed / Restricted 9/1/23 12/31/23 121

New Amenities Open 1/1/24 4/1/24 91

Phase 1: Conceptual Design

Phase 2: Engr / Procurement 

Phase 3: Construction

Amenities Closed / Restricted

Amenities Open
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Phase 1 Conceptual Design

Assessment Vote and Approval

Project Execution Plan Board Approval

Phase 2 Contractor Proposal/Approval

Phase 2: Engr / Procurement

Phase 2 Project Manager Selection

Site Survey

Detailed Engineering and Permit Pkgs

City Permit Review and Approval

Contractor Qualifications / Approval

Contractor Bidding and Selection

Procurement Long Lead Items

Phase 3: Construction

Phase 3 Project Manager Selection

Demolition / Earthwork

Construction

Amenities Closed / Restricted

New Amenities Open

Target Completion Date
Dec 31, 2023 



Current Cost

Challenging Market Conditions 
• Limited contractor availability (booked, 

can’t get workers, project too big or too 
small)

• Construction labor rates far exceeded 
our 9% inflation allowance 

• Construction bids significantly exceed 
budget (cost impact $180 per 
homeowner)

• Presented options to Board to either 
reduce scope or provide supplemental 
funding 
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Next Steps

Finalize contract negotiations and execute 
contract

Communicate supplemental funding 
details to community

Communicate construction schedule 
details to community on a regular basis

Build this thing and enjoy our beautiful 
new amenities

Let’s Get It Done!
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