Niguel Shores Community Association
Board of Directors & Community Update — August 14, 2026
For the most up to date information visit: niguelshores.org

NSCA General Manager Hiring Process

We wanted to provide the community with an update on the hiring process for a new Niguel
Shores’ General Manager (GM).

The Board is leading this process. You have entrusted us with the tough decisions, and this
is the most important decision this Board will make. As such, it’s important that we own the
outcome. We have a process in place to ensure identification of a strong pool of
candidates, as well as thorough screening, vetting and interviewing of candidates. We are
focused on the best long-term candidates — not the quickest solution — and expect the
process to take 90 days.

In terms of immediate actions, we are:

1. ldentifying an interim GM for 90 days to manage on-site team, budget, on-going
projects, and support for monthly Board Meetings. Our goal is to have an interim GM
in place by September 1st.

2. Recruiting a fulltime GM, working through Community Associations Institute (CAl)
and a professional recruiter to identify high-caliber candidates. Our goal is to have a
new GM in place by December 1st.

We will keep you abreast of progress in the monthly Board Meetings, the Seashore News
and e-blasts.

Your NSCA Board of Directors

Community Center Parking Lot - Partial Closure

On Monday, August 17 the Community Center parking lot spaces along the planter between
the parking lot and Niguel Shores Dr. will be closed off to vehicles for a maintenance repair.
Thank you for anticipated cooperation and we apologize for any inconvenience.
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